[bookmark: _56so6mdvnpcl]EPISODE 2: "EMBODIED SEMANTICS"
[bookmark: _15ibszac6yf8][COLD OPEN - 0:00]
[Sound: Wedding party, music thumping, people talking/laughing]
BK (recorded): "Someone would come up to me like, you need to play like more bump in tunes. Like turn up the BPMs, like play something a little more lit. You know, like whatever. And I was, I am, you know, I'm not really in the party scene. So like, I don't know, like the hottest tracks."
[Music cuts, silence]
BK (recorded): "I had an awakening as to like, DJing means a lot of different things to a lot of different people."
[Theme music]
HOST: Things Overheard at the Coffee Bar. Season Two.
I'm Alex Chen, and today: BK learns that words don't mean what he thinks they mean.

[bookmark: _mtpg0jxiuj75]ACT ONE: THE WEDDING DJ DISASTER [2:30]
HOST: Cartagena, Colombia. Eight-day wedding celebration. Thirty people. Beautiful pool. And BK, who has just volunteered to DJ, is about to discover that he and everyone else at this party are using the same word to mean completely different things.
That word is: DJ.
BK (recorded): "I went to a friend's wedding party in Cartena, and it was a big party for like eight days. And I had offered to dj, never having DJ'ed in like a big setting before."
HOST: Never DJed a big party before. But how hard could it be? You play music. People dance. Done.
Except.
BK (recorded): "I am having like a completely different level of expectation as to what DJing is. there was another DJ there who had like a pretty strong impression of what he thought DJing was, and it was like a house party kind of vibe."
HOST: So there are two DJs. BK, who's thinking: I'll play some vibey, booty-shaking music. Set a mood. Build energy gradually.
And the other guy, who's thinking: HOUSE PARTY. High BPM. Bangers. Keep it LIT.
Two DJs. Two completely different definitions of what DJing IS.
BK (recorded): "I could watch myself watching the DJ performance. Then also like what I was trying to add into the fire add into the mix. And then what other people were like looking at, so it was this shared fishbowl that we're all like looking at like what's going on?"
HOST: A shared fishbowl.
Everyone's watching the same thing—the DJ booth, the dance floor, the energy—but everyone's seeing something different.
Some people want breakfast ambiance. Some want movie soundtrack vibes. Some want pool party house music. Some want old-school hip-hop. Some want reggaeton because we're in COLOMBIA, BK.
And they're all using the same word: DJ.
BK (recorded): "Someone would come up to me like, you need to play like more bump in tunes. Like turn up the BPMs, like play something a little more lit."
HOST: More lit.
But what does "lit" mean?
To BK, it might mean: energetic, fun, people smiling.
To this person, it might mean: heart rate 140, sweat dripping, can't hear yourself think.
Same word. Different worlds.
[Music transition]

[bookmark: _8geanbiwbg6z]ACT TWO: WHAT DOES "DJ" MEAN TO YOU? [10:00]
HOST: Let's pause the wedding disaster for a second.
Because Rachel has been listening to this whole story, and she's nodding. Because she has a PRACTICE for exactly this situation.
RACHEL (recorded): "Embodied semantics as a way into witness, like choose a single word. And, you know, this is, this sort of is adjacent to the warm data lab stuff, but it's a little different... it's like, what does DJ mean to you?"
HOST: Embodied semantics.
Here's what that means:
A single word doesn't just have a DEFINITION. It has a WORLD inside it.
When BK hears "DJ," he's not just thinking: "Person who plays music."
He's accessing an entire lived experience. Memories of clubs he's been to. The feeling of bass in his chest. The DJ he saw once who played THIS way. The friend who told him DJs should do THAT.
All of that is INSIDE the word "DJ" for BK.
And it's completely different from what's inside that word for the other DJ, or the bride, or the guy asking for more lit tracks.
RACHEL (recorded): "A single word is a world for somebody, is a world for somebody. a single word is a world for you is a world for me."
HOST: A single word is a world.
This is such a simple idea. And it changes everything.
Because if I assume MY world is THE world—if I assume everyone means what I mean when they say "DJ" or "success" or "rest" or "home"—then I'm going to be perpetually confused when people don't do what I expect.
But if I understand that each person carries their own world inside each word...
Then the question becomes: What does this word mean to YOU?

[bookmark: _1w7fb74fxsrk]ACT THREE: THE BOBBY MCFERRIN EXPERIMENT [16:00]
HOST: BK brings up Bobby McFerrin. The musician famous for "Don't Worry, Be Happy," but also for this incredible thing he does with audiences.
BK (recorded): "I don't know if you're familiar with Bobby McFaren. He is like a tremendous like public performer... and sometimes he'll do crowd work and he'll sing like two notes and then he'll ask a person from the audience to fill in what they think that note is. And you, most of the times they'll get it."
HOST: Bobby McFerrin will sing two notes of a scale. And then ask someone from the audience—a stranger, someone he's never met—to sing the third note.
And they GET it. The audience member knows what note comes next.
Because we share something. We have overlapping worlds. The pentatonic scale lives in all of us.
BK (recorded): "I think that shared process, like you're seeing what I'm seeing and like we both know that the next thing is right there."
HOST: "We both know that the next thing is right there."
This is harmony. This is what happens when our individual worlds overlap enough that we can co-create something together.
But here's the thing: This only works when we're LISTENING for that overlap.
If Bobby McFerrin just ASSUMED everyone knew the next note and started singing without checking... he'd be wrong sometimes. People would be confused. The magic wouldn't happen.
The magic happens because he ASKS. He creates space for the audience member to reveal what's in THEIR world. And then he meets them there.
RACHEL (recorded): "We're going to the next thing together. We're like our subjective inner experiences are like in harmony."
HOST: Going to the next thing together.
Not: I know where we're going, follow me.
Not: You should already know this, why don't you get it?
But: Let's discover together what comes next.
[Music: Pentatonic scale, played slowly]

[bookmark: _srodgchaogjs]ACT FOUR: BACK TO THE WEDDING [23:00]
HOST: Okay. Back to Cartagena.
BK has just realized: Everyone here has a different definition of DJing. And he's been assuming his definition was THE definition.
So what does he do?
BK (recorded): "I invited the other DJ in, and he's like, all right, I just need to like lock in. Like, there's a thing with like getting in the groove where you just have to keep going."
HOST: He invites the other DJ in. He watches. He learns what DJing means to THIS person in THIS context.
And then—and this is the beautiful part—he tries DIFFERENT versions.
BK (recorded): "We ended the night with, you know, the house party dj shutting it down. And then I was like, you know, I kind of still wanna dj... So I did like more of like a movie set dj. We had like chefs and stuff make breakfast. It was fancy. but I like DJ breakfast."
HOST: DJ breakfast.
Then pool party. Then recess vibes. Then another house party.
He's sampling. He's experimenting. He's discovering: What does DJing mean in each of these contexts?
Not: What's the RIGHT way to DJ?
But: What are all the possible ways to DJ, and which one fits THIS moment?
BK (recorded): "I realized like I probably as a practitioner in this space also have to like sample different vibes, different types of audiences, different types of music to really become well-rounded."
HOST: Sample different vibes.
Become well-rounded.
Not by finding ONE definition and mastering it. But by discovering MANY definitions and learning to dance between them.
[Music transition]

[bookmark: _1qk1w44qcp4t]ACT FIVE: THE PRACTICE OF EMBODIED SEMANTICS [30:00]
HOST: So how do you actually do this? How do you practice embodied semantics in your own life?
Rachel offers a framework:
[bookmark: _3uttwy65fjvj]THE EMBODIED SEMANTICS PRACTICE
Step 1: NOTICE THE WORD
When you're in conflict, confusion, or misalignment with someone, ask: What word are we using that might mean different things?
Examples:
· "Success"
· "Rest"
· "Productivity"
· "Support"
· "Communication"
· "Respect"
Step 2: ASK THE QUESTION
Don't assume. Ask: "What does [word] mean to you?"
Not: "You're using that word wrong."
Not: "That's not what that means."
But: "Help me understand what that word means in your world."
Step 3: LISTEN FOR THE WORLD
When they answer, listen for:
· What experiences shaped this definition?
· What feelings live inside this word for them?
· What are they protecting or reaching for?
Step 4: SHARE YOUR WORLD
Then share: "Here's what that word means to me..."
Not to correct them. Not to convince them.
But to reveal your world so they can see where you're coming from.
Step 5: FIND THE OVERLAP
Ask: "Where do our definitions overlap? Where can we meet?"
Maybe you both value rest, but rest means "Netflix" for them and "forest bathing" for you.
Cool. Can you respect both? Can you make space for both?
Step 6: MAKE MEANING TOGETHER
This is the Bobby McFerrin moment.
You're creating something NEW from your two worlds.
A third definition that holds both.
[Sound: Two notes harmonizing]
HOST: BK puts it this way:
BK (recorded): "It's a great example of that sort of witness in action and it's like, yeah, it means something very, it means something specific to you in terms of like the music you like and sort of how, and then it's sort of like, how is that different or the same from other people's? And then to blend it into something that's like a greater definition."
HOST: "Blend it into something that's like a greater definition."
Not: Your definition is right or mine is.
But: What emerges when we bring our definitions together?

[bookmark: _waa0lkj5nk44]ACT SIX: WHERE THIS SHOWS UP EVERYWHERE [38:00]
HOST: Once you start seeing this, you see it EVERYWHERE.
"I need support" might mean:
· Check in with me daily
· Leave me alone to process
· Problem-solve with me
· Just listen without fixing
"Let's communicate more" might mean:
· Text me updates
· Have deeper conversations
· Stop talking so much
· Be more direct
"I'm working hard" might mean:
· 60-hour weeks
· Deep focus with lots of rest
· Visible hustle
· Invisible emotional labor
"Good parent" might mean:
· Structured schedules
· Free-range exploration
· Academic achievement
· Emotional attunement
Same words. Different worlds.
And when we don't ask "What does this mean to you?"—when we assume our world is THE world—we create so much unnecessary conflict.
RACHEL (recorded): "It's just really fascinating, right? It's a great example of that sort of witness in action."
HOST: Witness in action.
That's what this is. Witnessing that someone else's world is different from yours.
Not better. Not worse. Different.
And making space for that difference instead of trying to collapse it into one "right" way.
[Music: Contemplative]

[bookmark: _ivl6g2pl2nzp]CLOSING: THE QUESTION WE'RE LEFT WITH [42:00]
HOST: So here's what BK discovered at that wedding:
DJing isn't one thing. It's a practice that means different things in different contexts to different people.
And the way to become a good DJ isn't to find the ONE right way.
It's to become fluent in many ways. To sample different vibes. To listen for what THIS room, THIS moment, THESE people need.
And then—this is the wisdom—to trust that you can improvise. You can adapt. You can meet the moment with what you have.
BK (recorded): "Where do you begin and like, where do you actually feel accomplished? Like that's where I'm always looking at these transitions of like, I have no idea when that moment will come, but it's kind of just staying with it. Being in the groove where the best learnings arise."
HOST: Staying in the groove.
Not knowing where you're going. Not having it figured out. But trusting the process.
Here's my question for you:
What word are you assuming means the same thing to everyone... that might not?
What conversation could you have if you asked: "What does this mean to YOU?"
[Pause]
Maybe that's where the next note is.

[bookmark: _klest2d6is7m]RESOURCES
Books:
· The Meaning of Things by Mihaly Csikszentmihalyi (on personal meaning-making)
· Metaphors We Live By by George Lakoff (on how language shapes thought)
· Atlas of the Heart by Brené Brown (on naming emotions accurately)
Practices:
· Warm Data Labs (developed by Nora Bateson)
· Nonviolent Communication (Marshall Rosenberg)
· Appreciative Inquiry (David Cooperrider)
Artists who play with meaning:
· Bobby McFerrin (interactive music)
· Marina Abramović (participatory performance art)
· Yoko Ono's "Grapefruit" (instruction pieces)
For conflict navigation:
· Crucial Conversations framework
· Circle practice (restorative justice)
· "What I Make Up About That Is..." (vulnerability prompt)

[bookmark: _or2myjr4d28c]CLOSING TAKE [44:00]
HOST: I want to leave you with something Rachel said in this conversation. It's about jazz and harmony and dissonance.
RACHEL (recorded): "It's sort of like when there's dissonance, how do we come back into harmony? And yeah, just like witnessing seems like a really, like an embodied capacity for witness and observation seems like really integral to that process."
[Pause]
HOST: How do we come back into harmony?
Not by pretending we all mean the same thing.
Not by forcing one definition on everyone.
But by witnessing. By listening. By asking: "What does this mean to you?"
And then—here's the magic—by discovering what new thing we can create together when we bring our different worlds into the same room.
That's not just DJing.
That's life.
Next time on Things Overheard at the Coffee Bar: Rachel can't feel her body. Therapy isn't working. So she invents something that sounds absolutely bonkers... and it changes everything.
Episode 3: "Your Cells Feel Green and Electric."
[Theme music]
Thanks for listening.
[End - 46:00]


