[bookmark: _a11kvj4b0yyf]EPISODE 9: "THE NOTE AFTER THE DISSONANT NOTE"
[bookmark: _o9vhdwpj19vt][COLD OPEN - 0:00]
[Sound: Piano playing a beautiful melody, then... CLANG. A dissonant chord. Silence.]
RACHEL (recorded): "I think it was Miles Davis who said like, it's not the, it's the note, the next note you play after the note that's dissonant. That really like matters."
[Pause. Then: A resolution note, tender and perfect]
RACHEL (recorded): "It's sort of like when there's dissonance, how do we come back into harmony?"
[Theme music]
HOST: Things Overheard at the Coffee Bar. Season Two.
Final episode.
Today's question: What if the point isn't to avoid dissonance... but to learn how to return to harmony after it?

[bookmark: _l881ibg3bndp]ACT ONE: MILES DAVIS AND THE WRONG NOTE [3:00]
HOST: Miles Davis.
One of the greatest jazz musicians of all time.
Trumpet player. Bandleader. Revolutionary.
And he said something that Rachel remembers:
RACHEL (recorded): "I think it was Miles Davis who said like, it's not the, it's the note, the next note you play after the note that's dissonant. That really like matters. Right? And that makes me think of like conflict, but not in a, like a, there we go with like what a word means. It's sort of like when there's dissonance, how do we come back into harmony?"
HOST: It's the note AFTER the dissonant note that matters.
Not: Don't play dissonant notes.
But: When you DO play one—intentionally or accidentally—what comes NEXT is what determines everything.
Let me give you a musical example:
[Piano: Beautiful chord progression... then a WRONG note]
You hear that? That note that doesn't belong?
Now watch what happens:
[The "wrong" note resolves down to the "right" note]
Suddenly it's not wrong anymore. It's TENSION that resolved. It's a MOMENT that led somewhere.
But what if we do this:
[Beautiful chord progression... WRONG note... and then ANOTHER wrong note, more chaos]
Now it's just... wrong. Dissonant. Unresolved.
HOST: The dissonance itself isn't the problem.
The problem is: What do you do AFTER?
Do you resolve it? Do you lean into it? Do you panic and make it worse?
RACHEL (recorded): "Yeah, just like witnessing seems like a really, like an embodied capacity for witness and observation. seems like really integral to that process."
HOST: Witnessing.
There it is again.
Because the note after the dissonant note requires WITNESSING.
You have to NOTICE: Oh, that was dissonant.
And then CHOOSE: How do I respond?
[Music: Jazz, improvising through tension]

[bookmark: _b3f8phl7drfe]ACT TWO: HARMONY AND DISSONANCE AS NECESSARY CYCLE [11:00]
HOST: Here's what Rachel is getting at:
We're taught to think:
· Harmony = Good
· Dissonance = Bad
But that's not how music works.
And it's not how LIFE works.
RACHEL (recorded): "That there's this like implicit harmony, right? But. Jazz. I, I feel like it was, maybe it was Miles Davis who said like, it's not the, it's the note, the next note you play after the note that's dissonant. That really like matters. Right?"
HOST: Implicit harmony.
She's talking about BK's pilgrimage. Everyone there for the same reason. Shared practice. Shared intention.
That creates HARMONY.
But even in that harmonious space, dissonance arises.
Someone gets angry. Someone wants to quit. Someone's body breaks down.
The question isn't: How do we prevent dissonance?
The question is: When dissonance appears, how do we return to harmony?
RACHEL (recorded): "And yeah, just like witnessing seems like a really, like an embodied capacity for witness and observation seems like really integral to that process."
HOST: Witnessing the dissonance without PANICKING about it.
Because if you panic—if you think "This shouldn't be happening!"—you create MORE dissonance.
But if you witness—if you think "Oh, dissonance is here"—you can work WITH it.
[bookmark: _sx7byur11xpr]THE HARMONY/DISSONANCE CYCLE
HARMONY: Things feel aligned. Coherent. Easeful.
DISSONANCE ARISES: Something feels off. Tension appears. Conflict emerges.
CHOICE POINT:
· Option A: Panic, resist, try to force harmony → Creates more dissonance
· Option B: Witness, observe, allow → Creates space for resolution
RETURN TO HARMONY: Tension releases. Not because you forced it. Because you allowed it to move through.
HOST: This is true in:
· Music
· Relationships
· Your internal states
· Organizations
· Life transitions
Everything moves through harmony and dissonance.
The skill isn't staying in harmony.
The skill is RETURNING to harmony after dissonance.
[Music: Dissonance resolving]

[bookmark: _i34fn2nnazxl]ACT THREE: FREE JAZZ AND SHARED HARMONY [20:00]
HOST: Rachel brings up Bobby McFerrin again.
Remember from Episode 2? The pentatonic scale experiment?
He sings two notes, the audience fills in the third.
Because we KNOW the pattern. We know what comes next.
RACHEL (recorded): "It's like you can kinda, but like Yeah. In, you know, free jazz, you could go anywhere."
BK (recorded): "Okay."
HOST: Free jazz.
If you're not familiar: Free jazz is jazz without traditional structure. No predetermined chord progressions. No set melody.
Musicians are improvising completely freely.
Which sounds like it would be CHAOS.
And sometimes it is.
But sometimes—when the musicians are really LISTENING to each other—it's the most beautiful thing in the world.
RACHEL (recorded): "You can kinda, but like Yeah. In, you know, free jazz, you could go anywhere."
HOST: You COULD go anywhere.
But you don't.
Because even in free jazz, there's this invisible thread of LISTENING.
Each musician is aware of what the others are playing.
And they're making choices that CREATE harmony even in the chaos.
BK (recorded): "Bobby McFerrin: We know the next note together."
RACHEL (recorded): "We're going to the next note together."
HOST: We're going there TOGETHER.
That's the key.
You can have dissonance. You can have freedom. You can go ANYWHERE.
But if you're doing it TOGETHER—if you're listening, witnessing, aware—you'll find your way back to harmony.
RACHEL (recorded): "We're like our subjective inner experiences are like in harmony, like back to the, you know, sort of like you go on this pilgrimage and it's like everybody's there sort of for the same reason. So there's this like implicit harmony, right?"
HOST: Implicit harmony.
Even in free jazz.
Even in chaos.
Even in dissonance.
There's this underlying INTENTION to create something together.
And that intention IS the harmony.
[Music: Free jazz, wild but coherent]

[bookmark: _rfff08g51u3n]ACT FOUR: CONFLICT NAVIGATION VS CONFLICT AVOIDANCE [29:00]
HOST: Rachel makes an important distinction:
RACHEL (recorded): "That makes me think of like conflict, but not in a, like a, there we go with like what a word means."
HOST: There we go with what a word means.
Because "conflict" has such negative connotations.
Conflict = Fighting. Dysfunction. Relationship ending.
But Rachel is talking about something different.
RACHEL (recorded): "It's sort of like when there's dissonance, how do we come back into harmony?"
HOST: How do we come back into harmony?
Not: How do we avoid dissonance?
Not: How do we pretend there's no conflict?
But: When conflict DOES arise—when dissonance DOES appear—how do we NAVIGATE it?
There's a whole field of practice around this.
Conflict navigation. Conflict transformation.
The idea being: Conflict is INFORMATION.
It's telling you something is out of alignment.
And if you can WITNESS the conflict without making it WRONG...
You can learn from it.
You can adjust.
You can return to harmony from a DEEPER place than before.
Example:
You and your partner have been snippy with each other all week.
CONFLICT AVOIDANCE:
· Pretend it's not happening
· Keep being polite
· Build resentment
· Eventually explode OR slowly drift apart
CONFLICT NAVIGATION:
· Notice: "We're dissonant right now."
· Create space: "Can we talk about what's happening?"
· Witness without blame: "I notice I've been short with you. I notice you seem distant."
· Listen for the information: "Oh, we're both exhausted and haven't had quality time."
· Adjust: "What if we take Sunday completely off? No chores, no obligations."
· Return to harmony: Connection restored, FROM having gone through the dissonance.
RACHEL (recorded): "And yeah, just like witnessing seems like a really, like an embodied capacity for witness and observation seems like really integral to that process."
HOST: Embodied capacity for witness.
You can't navigate conflict from your HEAD.
You have to be IN YOUR BODY.
Feeling the dissonance.
Noticing when you're triggered.
Tracking when resolution is actually happening vs when you're just performing resolution.
[Music: Tension and release]

[bookmark: _tczqkjokcyf6]ACT FIVE: BOTH/AND - DANCING AND HARMONIZING [37:00]
HOST: So we're coming to the end of this conversation.
The end of this season.
And Rachel offers this synthesis:
RACHEL (recorded): "I feel like we're dancing. We're doing a little free jazz, but we're also harmonizing at the same time, like both are possible. It's ab, it's absolutely possible to have and to co-create both, I think."
HOST: Both are possible.
Dancing AND harmonizing.
Free jazz AND coherence.
Dissonance AND beauty.
This is the BOTH/AND that's been running through this whole season.
Not: Instruction OR discovery. → But: BOTH.
Not: Observation OR meaning-making. → But: BOTH, in sequence.
Not: Harmony OR dissonance. → But: BOTH, in cycle.
RACHEL (recorded): "And feeling into, to like. I don't know, to like, bring it back to like what you shared before we hopped on and started chatting. Like these inflection points or these sort of like, you know, spaces of choice. when things kind of come together."
HOST: When things come together.
They can come together HARMONIOUSLY.
Or they can come together DISSONANTLY.
Both are valid shapes.
Both are real coalescences.
RACHEL (recorded): "I don't know about how you like experience or define inflection point, but for me it's like a space of coalescing, but the coalescing could be more or less harmonious."
HOST: Could be more or less harmonious.
And that's OKAY.
Because the point isn't to have perfect harmony all the time.
The point is to be able to WORK WITH whatever arises.
Harmony? Beautiful. Enjoy it.
Dissonance? Interesting. What's it telling you? How do you navigate it?
BK (recorded): "Yeah, that was what I was thinking of is like how do we, how do we clown around a little bit?"
HOST: How do we clown around?
How do we bring lightness to the difficulty?
How do we play with the dissonance instead of making it SO SERIOUS?
Because clowns—remember Episode 1?—clowns are embodied jazz.
They interrupt. They break patterns. They create dissonance.
And then they find their way back.
Usually in the most unexpected, delightful way.
[Music: Playful, jazz, both harmonious and wild]

[bookmark: _fi1eoah0mf71]ACT SIX: THE FULL CIRCLE [45:00]
HOST: And then, this moment:
RACHEL (recorded): "Yeah, totally. I love that. Well, pudding's kinda like yogurt, so we did come full circle."
HOST: Full circle back to coconut yogurt.
Back to the VERY BEGINNING of their conversation.
BK's love for coconut yogurt. Sharing it with his friend's Indian parents. The dad liked it. The mom said "take it back."
Harmony and dissonance.
Both responses valid.
And BK learning: You can offer something. People will respond how they respond. That's information. That's data.
You adjust. You keep going.
BK (recorded): "There you go."
HOST: There you go.
Full circle.
But it's not the SAME circle.
Because they've gone THROUGH something together.
They've explored:
· How they learn
· How they observe themselves
· How they navigate harmony and dissonance
And they've MODELED it in the conversation itself.
Sometimes harmonizing.
Sometimes in free jazz.
Always coming back.
RACHEL (recorded): "I feel like we're dancing. We're doing a little free jazz, but we're also harmonizing at the same time, like both are possible."
HOST: Both are possible.
That's the wisdom.
That's what they're offering us.
Not: Choose harmony OR dissonance.
But: Dance with both.
Play the dissonant note.
And then play the note that comes after.
The one that brings you home.

[bookmark: _tub825wnanmr]CLOSING: THE QUESTION WE'RE LEFT WITH [50:00]
HOST: So here we are.
End of Season Two.
Nine episodes exploring personal epistemology, meta-awareness, and navigating harmony and dissonance.
And what Miles Davis teaches us is:
The dissonant note isn't the problem.
In fact, sometimes the dissonant note is ESSENTIAL.
It creates tension. It creates interest. It creates the CONDITIONS for beautiful resolution.
But you have to know what to do AFTER.
RACHEL (recorded): "It's sort of like when there's dissonance, how do we come back into harmony?"
HOST: How do we come back into harmony?
Not by forcing it.
Not by pretending the dissonance didn't happen.
But by WITNESSING it.
By allowing it.
By trusting that if you stay PRESENT and AWARE, the path back to harmony will reveal itself.
Here's my question for you:
Where in your life are you experiencing dissonance right now?
[Pause]
And instead of trying to FIX it immediately...
Can you witness it?
Can you observe without judgment?
Can you trust that the next note—the one that brings you back to harmony—will emerge if you give it space?
[Pause]
Maybe the dissonance is telling you something.
Maybe it's INFORMATION, not failure.
Maybe the note after the dissonant note is the one you've been waiting to play your whole life.
And you just have to be brave enough to let the dissonance happen first.

[bookmark: _712qngxlozqy]RESOURCES
Music:
· Miles Davis - Kind of Blue
· John Coltrane - A Love Supreme
· Ornette Coleman - The Shape of Jazz to Come (free jazz)
· Alice Coltrane - Journey in Satchidananda
Books:
· Conflict Is Not Abuse by Sarah Schulman
· The Anatomy of Peace by The Arbinger Institute
· Crucial Conversations by Patterson, Grenny, et al.
· Thanks for the Feedback by Stone & Heen
Practices:
· Nonviolent Communication (Marshall Rosenberg)
· Restorative circles
· Jazz listening meditation (notice tension and resolution)
· Conflict mapping exercises
For musicians:
· Improvisation exercises
· Playing with dissonance intentionally
· Learning to resolve in unexpected ways
For everyone:
· Notice when you're in dissonance
· Practice: "What's the next note?" inquiry

[bookmark: _eoczu4hkevn7]CLOSING POEM [52:00]
HOST: I want to close with something Rumi wrote, translated by Coleman Barks:
[Soft, with love]
"Out beyond ideas of wrongdoing and rightdoing, there is a field. I'll meet you there.
When the soul lies down in that grass, the world is too full to talk about."
[Long pause]
HOST: Out beyond wrongdoing and rightdoing.
Out beyond harmony and dissonance being GOOD and BAD.
There's a field.
A space where both exist.
Where you can play the dissonant note without shame.
Where you can find your way back to harmony without forcing it.
Where you can dance and harmonize at the same time.
That field?
That's where the conversation happens.
That's where transformation happens.
That's where LIFE happens.
[Pause]
Thank you for being here.
Thank you for listening.
Thank you for dancing with us through these nine episodes.
May you find your way back to harmony.
Again and again.
After every dissonant note.

[Music: Full theme, harmony and dissonance dancing together, resolving into beautiful silence]
HOST: This has been Things Overheard at the Coffee Bar, Season Two: Lower Notes of Relativity.
Conversations between Rachel and BK, recorded in Richmond, Virginia.
If you want to keep the conversation going, visit our website. Share what's coalescing in your life. Tell us about your inflection points.
We're all figuring this out together.
[Theme music fades]
Thanks for listening.
[End - 55:00]


